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CELL - Utility CELL NAME : Utility M/CSTAGE: |DG cperation OPERATION: Pawer supply
KAIZEN THEME : KAIZEN IDEA :
To reduce the cost Dxternal tank with additional capacity W Q |tr
TARGET: 6 tr
KAIZEN START: 15.03.2018
PROBLEM PRESENT STATUS : UNTERMEASURE: TARGET DATE: 01.04.2018
Monthly DG diesel transport cost is mare Increased the Diesel starage tank from 400 Itr to 800 Itr & diesel carrying capacity increased from 245 !gmm FINISH: 01.04.2018
o 315 lg per trip. TEAM MEMBERS:
Pavan Kumar Manjunath
WHY-WHY ANALYSIS: BEFORE | AFTER
{Whyl:- DG diesel transport cost is more 50 9 5: diesed 1. Transport cost reduced
| o 2. Diesel availability increased
I\Uhn:— Transport is 5 trip per moath. KAIZEN SUSTAINANCE
| . ANVHAT TO DO=-
iw ¥ U el Stovig Monitoring the diesel level
'm - Diesed tank capacity less HOW TO DO:
| - log baok
= Inbuilt standard tank FREQUENCY:
Daily
| ROOT CAUSE. - RESULTS: | PE & PLAN FOR HORIZONTAL DEPLOYMENT |
Inbuilt standard tank Transpart trip reduced from S to 3 and o that consumption of fuel for cab SR. No CELL/
reduced from @ Itr to 3 ltr. PRODUCT ToC RESP. STATUS
10
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REGETERED B: Mr Subramani =7 I " HD SCOPE INFORMATION IN OTHER PLANT
PAANGERS SN Nr. Dinesha M 0 - SR. No Plant WHEN WHOM STATUS
Before After
1»WWW!. Rev. No0d, Rev. Dute 23,01 2018




